Play n Care
Committee Meeting Minutes - 26th March 2009

Present

Stewart Young, Anne Connolly, Anne McIntosh, Trish White, Denise McCormack and Anne Rogan.

Apologies
Angela Weir (chairperson), Rona Wilson, Alison Pert, Ruby Vega-Lozano, Catherine Gegan. Penny Thomson will not be returning to the committee meetings due to personal circumstances.

Previous Minutes from the meeting dated 18th February were discussed. It was noted that Denise McCormack’s name was omitted from the persons present and this has been amended. As the chairperson was unable to attend, Stewart was asked by Angela to chair the meeting.

Treasurers Report 
The signed auditors report was presented to the committee. In brief Stewart explained that income had decreased by approximately £5000, £3500 of this amount was due to the decrease in the number of children attending. The recent increase in club fees by £0.50 per hour should bring in £400-£500 per month which should help to balance the books. Taking this information on board the committee felt the following action should be taken.

Anne Rogan will place an advert on the West Lothian Council intranet site free of charge.
Anne Connolly will liaise with staff with a view to placing an advert in the West Lothian Courier, advertising within the school monthly newsletters and some bright eye-catching posters.
Trish White is to ask the centre for a breakdown on the cost of the mini-bus hire to see if this is cost effective.

Stewart will analyse staff wages to see if this is cost effective.

Staff Liaison/Co-coordinators report
Copy attached. With regard to the TOIL issue surrounding the February holiday it was clear in the previous minutes that the committee had agreed to TOIL. 

The committee appreciate that the reduction in numbers of children attending is due to the current economic climate and agree that this may be helped by advertising.

The committee are happy to help out in May when staff have to attend food hygiene training, as long as the committee member has a current disclosure check in place. 
Customer Accounts
Angela will provide a report at the next committee meeting. Stewart did pass on that fees were being paid in advance and that debts owed to the club were at an all time low.

Social Enterprise update
Stewart attended the last meeting and minutes are available to those interested. The social enterprise are looking for committee members to sign up to form a steering group to take things forward.

AOB
Anne Rogan confirmed that you do not need to have a child at play n care to be involved in the committee, as long as you support the club aims and objectives. 
All parents are to be formally invited to attend the Annual General \Meeting to encourage involvement in the running of the club. Invitations are to be sent out to all parents. Trish will book the room. Refreshment to be provided.
The next meeting will be the AGM on the 22nd April at 7.15pm.
